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Did You Know...
Our professional development platform Tee
Talks has 100s of resources on topics such
as how to use social media, networking,
performance enhancement, managing difficult
conversations and...

Everywhere in Between.

The Hilton Mississauga/Meadowvale
internet access:
USER: HILTON-MEETING
PASSWORD: PGA2018

VISIT OUR CONFERENCE
PARTNERS THIS WEEK

CONFERENCE HOSTED & EMCEE BY:
PGA OF CANADA PROFESSIONAL
MIKE HARRIS

7:30-10:45
GRAYDON AB

7:30-8:30

REGISTRATION

8:30-9:00

Breakfast and Welcome from
Kevin Thistle CEO – PGA of Canada

9:00-10:30

OPENING KEYNOTE

10:45-12:15
GRAYDON C

Kelly McGiffin
CEO, First Ontario Credit Union
Build a Winner by Building a Culture
Leadership is an art and a process. Get
the best out of your business by getting
the best out of your team through developing a culture of success. Be exposed
to concepts such as developing your
differentiation, building an experience,
building a culture, and lessons learned
from FirstOntario Credit Union.

GRAYDON D

Jon Harrari - CEO, WindowsWear

Jim Harris
Disruptive Innovation Specialist

The Golf Industry in the
Era of Disruptive Innovation:
Thinking Differently
Cultivating Change In Your Business

10:30-10:45

Networking Break – Graydon Hall Foyer

Windows: A Reflection of your Retail Shop
One of the most critical aspects of operating
a successful store is designing a compelling
environment inside and out. Retail windows
are meant to be aesthetically pleasing while
functioning as a sales tool to sell specific
products in your shop. Additionally, window
designs must quickly attract the attention of
a wide-range of customers. In this session
learn the fundamentals of window display
and gain inspiration for creating them in
your retail operation.

SOUTH STUDIO 3

Matt Welliver - VP of Corporate Development, Chronogolf
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MONDAY, NOVEMBER 26

Golf Operator of the Future - Getting the most out of your technology
In a very fast-changing world of technology, this session will review some of the key components of software technology today and where it is headed. Understand the importance of
working with open-cloud based platforms, and where systems are headed. We will explore
specific topics such as Dynamic Pricing, Marketing & Loyalty Programs, and how to leverage
automation to lower costs at your club and increase efficiencies.
Learn why Loyalty Programs aren’t just loyalty programs, and how other industries are
leveraging such programs to maximizing data collection through the adoption of simple,
yet powerful loyalty program technology. We will walk through some core functionality in
today’s loyalty programs outside of the golf industry and how you can adopt these tools to
your golf business.
With a powerful data collection strategy now comes how to maximize that data. We will
then walk through how to leverage that technology and come up with effective communication campaign strategies. We will also take a peek into the future and how Artificial
Intelligence could play a role.
Objectives:
1. Without getting too technical, be able to understand the
importance of an open platform and cloud-based technology.
2. Develop a unique loyalty program that focuses on engagement
and the maximization of the data collected
3. Come up with at least three unique campaign strategies
to communicate with your customers.

CONNECT WITH PGA OF CANADA

LIKE
PGAofCanada

FOLLOW
@pgaofcanada

FOLLOW
@pgaofcanada

ADD
PGA of Canada

12:15-1:30
GRAYDON AB

12:15-12:45
LUNCH

12:45-1:30

OPENING KEYNOTE

Dominic Gooder
VP of Operations,
Topgolf International

What’s Next for Golf?

1:30-3:00
GRAYDON C

Alan Kearns
Managing Partner & Founder - Career Joy
What Brooke Henderson, Tiger Woods &
Tim Hortons Can Teach Us About Marketing For Golf Professionals
All three leverage their valuable brands. In a
flat hyper-competitive world, where work can
be done anywhere, anytime, learn how your
personal brand is the foundation for success.
Why branding yourself?
Bloggers, artists and politicians & golf professionals have long recognized the value and
the benefits of branding themselves to reach
their goals. We think that personal branding
should not be centred around the idea of
“selling yourself”. Instead, a personal brand
should help you attract the opportunities that
correspond to your profile and interests.
You will learn:
1. The three key myths to branding as a
professional (Hint. it’s not about
selling yourself)
2. The 5 major shifts in the marketplace and
their impact on your professional future.
3. What your personal brand is (Hint it is
not about learning how to sell yourself)
and why it matters more than ever.
4. The Personal Identity Branding Tool A 5 min assessment to help identify
your uniqueness.
5. Personal Branding 3.0 – using tools such
as Linkedin, twitter & Facebook to your
advantage.
6. The Analog Advantage – Developing and
nurturing your relationships for long
term success
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GRAYDON D

MONDAY, NOVEMBER 26

Mark Thompson - McKinley Solutions
Managing Up and Across
Finding your way to the Executive Suite
and showing that you belong there, largely depends on your ability to influence
others. If you can sell your ideas, and your
vision to Board members, to the CEO and
colleagues in the Executive Suite and to
your followers, you can effect change and
realize your vision. This presentation will
show you how to do it.
Harvard Business Review calls it Managing Up and Across. It’s a process to get
the information, the resources and the
support you need to achieve your vision.
In this presentation you will learn how to:
• advance your agenda and your career
with smarter networking;
• build relations that bring targets and
deadlines within reach
• persuade decision makers to champion your initiatives
• collaborate more effectively with
colleagues
• deal with new challenging or incompetent bosses
• navigate organizational politics

3:00-3:30
Networking Break
Graydon Hall Foyer

SOUTH STUDIO 3

Allison Sandmeyer-Graves - CAAWS
Women in Leadership for the Win
Top companies around the world are diversifying their leadership ranks as a competitive
advantage. This strategy is well-founded:
research shows that organizations with more
women in leadership consistently outpace
their peers in performance across multiple
indicators. Golf is no exception. From
grassroots to high performance, golf stands
to benefit significantly from harnessing the
talents and contributions of women.
This workshop is for men and women who
are interested in shrinking the gender gap
in golf leadership, from the pro shop to
the boardroom (and beyond).
Participants in this workshop will leave with:
• A business case for expanding female
leadership in golf
• Insight into the factors influencing
women’s leadership in sport
• Best practices for increasing female
leadership
• Tools and resources for taking action

3:30-5:00
Unconference session
Graydon C, D room
and South Studio 3

5:00-7:30
Cocktail Night
Graydon Hall Foyer

8:30-10:15
GRAYDON AB

8:30-9:00
BREAKFAST

9:00-10:00

OPENING KEYNOTE

Brian Williams
Order of Canada and 14 time
host of the Olympic Games

Going for Gold – The Success in Life

10:00-10:15
Networking Break
Graydon Hall Foyer

10:15-11:45
GRAYDON C

Cary Cozby
Director of Golf Southern Hills Country Club
Operational and Business Excellence
Creating a culture of excellence throughout your operation, from bottom to top,
and delivering a world class golf experience that brings value to your customers/
members and to your facility/club.

GRAYDON D

Sandy Cross
Senior Director, Diversity & Inclusion - PGA of America
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TUESDAY, NOVEMBER 27

The Fundamentals of Diversity and Inclusion
Today’s most successful businesses are defined by their commitment to diversity and
inclusion. They recognize that diversity and inclusion are vital to the health and relevance
of their business and to their ability to attract an increasingly diverse consumer population.
In this presentation you will:
• Discover the difference between diversity and inclusion
• Explore the dimensions of difference and how they intersect
• Better understand contemporary and culturally acceptable
language to engage consumers across differences
• Recognize and learn ways to overcome unconscious bias
• Examine demographic Megatrends your business can capitalize on
• Learn why workforce diversification is critical and how to go about doing so
• Leave with actionable insights to lead inclusively

SOUTH STUDIO 3

Tim Robinson, Ph.D
Senior Associate, Talent and Leadership Practice, LHH Knightsbridge
Stop the Churn: Strategies to Improve Employee Commitment & Retention
We’re able to attract good people, but can’t keep them!” This is a common complaint
from an increasing number of organizations, in all business sectors, who are experiencing difficulties engaging and retaining their employees (especially their top performers).
This highly interactive workshop will review some basic motivational theories related to
job satisfaction and retention. It will challenge participants to reflect on their own level
of job satisfaction and commitment. This reflection, in turn, will be used to discuss and
create practical solutions to improve their club’s employee value proposition (EVP) to
reduce staff turnover.

11:45-2:45
GRAYDON AB

11:45-12:15
LUNCH

12:15-1:15

OPENING KEYNOTE

David Lorentz
Sr. Research Manager –
National Golf Foundation

Youth golf: Redefining success

1:15-2:15

PGA PANEL: The PGA Experience –
Trends in the Golf Industry with Ian Leggatt,
Lindsay Knowlton and Sam Young

2:15-2:45

Networking Break
Graydon Hall Foyer

2:45-4:15
GRAYDON C

Global Golf Advisors
Business Intelligence Data
for Informed Decision Making
The Club industry lags behind the curve in
terms of using data and analytics to make
important strategic decisions. Broadly defined, Business Intelligence relies on the
use of data to derive insights. An effective
data strategy relies on understanding
what you are trying to accomplish. In this
session, GGA will:
• Introduce the key performance metrics
that Club’s should be tracking to help
inform decisions.
• Walk through the main components
of a Business Plan for a Club and how
data metrics can support a sound
Business Plan.
• Share historical trends and benchmarks that GGA observes for financial,
operational and membership metrics.
• Speculate changes in the Club industry we expect to see over the next five
years and new impactful technologies.

GRAYDON D

Leigha Turner - Director of Retail at Baltusrol Golf Club
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TUESDAY, NOVEMBER 27

Member Loyalty Program
The concept of consumer loyalty has evolved greatly over the last several decades. Being
rewarded to shop touches all area of our life from buying coffee to travel, getting financially
thanked and incented is a part of the retail cycle. ‘Building A Member Loyalty Program’ will
demonstrate:
• How the concept of loyalty has changed in retail in the last 20 years
• How ‘online’ has changed the nature of how we buy commodities
• How the concept of loyalty drives
how and where we buy
• Is a loyalty program right for your shop
• How we can build a program to thank and reward our customers

SOUTH STUDIO 3

Richard Arnold - General Manager - Earl Grey Golf Club
Creating Raves - Excellence in Customer Service
Have you ever has such a fantastic experience at a Golf Club, Hotel, or Restaurant, and
wondered how they do it? Danny Meyer, a New York Restaurateur has taken Hospitality to
another level and many organizations are standing up and taking note. His company believes
that the most important thing people can do to drive performance is to first take care of
each other. Based on his company philosophy and Educational Programs, this presentation
will demonstrate that the ‘Employee experience’ drives the ‘Member experience’. Creating
a positive environment for your team is the most important step in creating a memorable
Member experience.
In this presentation you will learn how to:
• Sustain excellent service and caring Hospitality to make positive
connections with your members
• Create unique guest experiences by reading, interpreting, and responding to Members’
behaviours
• Recover from problems and mistakes, making unhappy Members,
your most loyal Members
• Build systems and structure that will produce consistently good Member experiences

WITH 70 LOCATIONS
ACROSS CANADA,
YOUR PRINTING IS
A PUTT AWAY.
PR O U D SUPPORTER OF
T H E PGA OF CANADA

STILL TO COME...

Cameron McCormick
World renowned coach
of Jordan Spieth

Tom Morton
Director of Coaching &
Development, PGA Master
Professional

Trillium Rose
Skill acquisition expert
& Director of Instruction,
Woodmount Country Club
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